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3 Tips for Successful Community Engagement  

Insights from the Great Lakes 



Community Engagement Fatigue 

 Community engagement costs time and money. 

 People make scientists uncomfortable. 

 Agencies still operate under an old paradigm. 



Make it efficient. Make it successful. 

1. Get out there and meet people. 

2. Make restoration relevant. 

3. Don’t forget the children. 

 



Get out there and meet people. 



 

Get out there and meet people. 

Time Day Schedule 

11:30 AM Meeting with city planning and development 

12:30 PM Lunch with outreach team 

2:00PM Meet with Lake Superior Muskie Chapter 

3:00 PM Meetings with Fond du Lac Band – director of 
conservation, conservation officer, museum 
curator, outreach coordinator, teacher 

6:00 PM Dinner with six members of Morgan Park 
Community Club in Morgan Park overlooking site 



Get out there and meet people. 

Public Meeting Activities Time Cost 

Design and development of five posters by 
contractors 

15 hours $300 

Development of PowerPoint presentation by 
project manager 

3 hours $75 

Development of fact sheet by contractor 3 hours $60 

Four public meeting conference calls of five team 
members, including one contractor 

20 hours $480 

Travel to and attendance at the public meeting by 
eight team members, including three contractors 
(assume three local) 

40 hours $1400 

Total 81 hours $2315 



Make restoration relevant. 



Don’t forget the children. 
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Thank you! 
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